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COMMUNITY HEALTH WORKER CERTIFICATION: THERAPEUTIC MENTOR CORE COMPETENCY CROSSWALK 

Instructions for Using Crosswalk to Complete the Community Health Worker Certification Application 

This document is intended to help: 

 

 Therapeutic Mentors complete Part B (CHW Work Experience) of the CHW Certification Application, and 

 Professional References complete the Reference Form that is part of the CHW Certification Application. 

 

COMMUNITY HEALTH WORKER CERTIFICATION: 

 

The Board of Certification of Community Health Workers within the Bureau of Health Professions Licensure at the Massachusetts Department 

of Public Health regulates the Community Health Worker (CHW) certification. 

 

To apply for certification, the following are required: 

1. Complete an application (note that page 9 requires a notarized signature) 

2. A passport photo 

3. Pay the $35 application fee 

4. Complete a CORI check (which also requires a notarized signature), and 

5. Obtain three professional references using the Reference Form included in the application. 

 

 

 

 

 

 

 

 

Continued on the next page 

For additional information and guidance on completing the CHW application process check-out the following resources 
 

 Webinar recording about CHW Certification:  http://donahue.adobeconnect.com/phlu1u0gry1a/ 

 Website for the Board of Certification of Community Health Workers: https://www.mass.gov/orgs/board-of-certification-of-community-

health-workers  

 Link to FAQ document from the CHW Board: https://www.mass.gov/doc/community-health-worker-chw-faq-0/download)   

 Website for the Massachusetts Association of Community Health Workers: (https://machw.org/for-chws/faq/) 

 

https://www.mass.gov/orgs/board-of-certification-of-community-health-workers
https://www.mass.gov/how-to/apply-for-community-health-worker-certification
https://urldefense.proofpoint.com/v2/url?u=http-3A__donahue.adobeconnect.com_phlu1u0gry1a_-3FOWASP-5FCSRFTOKEN-3D9c5bcabad885c4b4b73b0222dd36d138032fc773b39608e51344cebbafe14fa9&d=DwMF-g&c=lDF7oMaPKXpkYvev9V-fVahWL0QWnGCCAfCDz1Bns_w&r=d4MDhLx2KghPDj1IXX6KUDGAm9CsNFkhpeD7Ed-AIwE&m=9XFxSayUNSjWUd9jLHB1_1croipti4_Ou8VskaRVvd8&s=oz3FrjBi6tWudUDbNrFCZqYyk_v4AeEB3uKwNZyb-EA&e=
https://www.mass.gov/orgs/board-of-certification-of-community-health-workers
https://www.mass.gov/orgs/board-of-certification-of-community-health-workers
https://www.mass.gov/doc/community-health-worker-chw-faq-0/download
https://machw.org/for-chws/faq/
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Completing Part B:  Part B of the CHW Certification Application requires the Applicant list each job to be considered in fulfillment of the Work Experience 

requirement.  Relevant Work Experience includes paid, unpaid, and internship experiences. For each job, the Applicant must check off all the Job Duties they 

performed in that job. 

 

 

 

Continued on the next page 

As you think back on past jobs (paid or unpaid) and internships you’ve had, 

reflect on your specific job duties. Some of the terms used in the CHW 

application might not be commonly used in the behavioral health field. 

CHW Job Duties include many activities that therapeutic mentors perform, 

such as (but not limited to): 

 Health education: includes behavioral health education with 

caregivers and youth; providing anticipatory guidance ; teaching 

alternative strategies; collecting and sharing information about 

mental health diagnoses 

 Coordinating care including referrals:  with providers such as 

therapists, teachers, and care coordinators 

 Informal support and/or counseling: support to caregivers and youth 

to develop skill; practicing skills in the communitiy 

 Advocacy for individuals and/or communities: advocacy on behalf of 

youth; teaching advocacy skills 

 Community or individual needs assessment: understanding 

family/youth needs 

 Activities to increase community and/or individual capacity: teaching 

skills, coaching, modeling 

 Disease prevention and management:  promotes efforts 

to prevent worsening of behavioral health symptoms 

 Outreach: Develops and implements a plan for outreach / 

contact that is based on the youth / family’s preferences; 

initiates and sustains trusting relationships with youth, 

families, and social networks 

 

Refer to the crosswalk below for more information on how Job Duties 

correspond to Therapeutic Mentor work activities. 
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Completing Part C: Part C of the CHW Application requires the completion of the CHW Certification Reference Form by three (3) individuals 

with direct knowledge of the applicant’s work experience.   

 

  

 

Continued on the next page 

The Professional Reference rates if the Applicant is 

“Competent” or “Not Competent” in each CHW 

Core Competency area.  

Tip: You may wish to share the crosswalk below 

with your references to understand how a 

Therapeutic Mentor’s work experience 

corresponds to the CHW Core Competencies. 
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The crosswalk below describes how the activities of a Therapeutic Mentor relate to the CHW Core Competencies and Job Duties. 

 CHW Core Competency / Job Duty Therapeutic Mentoring  Activities 

1 Outreach methods and strategies 

 

(Job Duty: Outreach; Informal 

Support and/or Counseling; 

Activities to Increase Community 

and/or Individual Capacity) 

 Contacts the parent/caregiver within five calendar days of referral to offer a face-to-face 

interview with the family 

 Arranges to meet with the youth / family  at times and locations that are convenient for them 

 Develops a clear explanation of what a TM does and does not do. 

 Develops and implements a plan for outreach / contact that is based on the youth / family’s 

preferences 

 Initiates and sustains trusting relationships with youth, families, and social networks 

 Conducts outreach with attention to possible safety risks for self, youth /family, and colleagues 

 Uses a range of outreach methods and activities (e.g. social, recreational, athletic, artistic, etc.) to 

engage the youth / family in their home and/or community setting 

2 Individual and community 

assessment 

 

(Job Duty: Community or Individual 

Needs Assessment) 

 Coordinates with youth, parents, therapist, care coordinator, teacher, etc. to determine goals for 

the work together and determining frequency of contact.   

 Learns about local resources and formal and informal supports for the youth 

3 Effective communication 

 

(Job Duty: Activities to Increase 

Community and/or Individual 

Capacity) 

 Is respectful and culturally aware during interactions with youth and families 

 Practices careful listening, repeating back important information as necessary to confirm mutual 

understanding, and continually works to improve communication and revisit past topics as trust 

develops with youth / family 

 Pays attention to expressive (non-verbal) behavior 

 Asks neutral, open-ended questions to request relevant information 

 Speaks clearly and honestly 

 Uses language that conveys caring and is non-judgmental 

 Explains terms or concepts whose meanings may not be obvious (e.g. acronyms, professional 

jargon)  

 Clarifies mutual rights and obligations, as necessary, such as confidentiality or reporting 

responsibilities (e.g. child abuse reporting, documentation requirements) 

 Uses written and visual materials to convey information clearly and accurately 

 Takes care to prevent situations involving conflict. 

 Addresses conflicts that may arise in a professional and safe manner. 
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 CHW Core Competency / Job Duty Therapeutic Mentoring  Activities 

4 Cultural responsiveness and 

mediation 

 

(Job Duty: Informal Support and/or 

Counseling; Advocacy for 

Individuals and/or Communities; 

Activities to Increase Community 

and/or Individual Capacity) 

 Reflects on own values, beliefs, attitudes, and privilege to prepare for work with each youth / 

family  

 Employs techniques for interacting sensitively and effectively with people from cultures or 

communities that differ from one’s own 

 Supports the development of authentic, effective partnerships between youth / family and 

providers by helping each to better understand the other’s perspectives 

 Makes accommodations to address communication needs accurately and sensitively with people 

whose language(s) one cannot understand 

 Advocates for and promote the use of culturally and linguistically appropriate services and 

resources within organizations and with diverse colleagues and community partners 

5 Education to promote healthy 

behavior change 

 

(Job Duty: Health Education; 

Informal Support and/or 

Counseling; Advocacy for 

Individuals and/or Communities; 

Activities to Increase Community 

and/or Individual Capacity) 

 Practices skills in the community 

 Provides anticipatory guidance  

 Teaches alternative strategies  

 Uses role plays or behavioral rehearsals to practice skills  

 Exposes youth to social situations in which age-appropriate skills can be practiced  

 Enhances conflict resolution skills  

 Develops communication skills 

 Uses motivational interviewing skills to help promote healthy behavior change 

6 Care coordination and system 

navigation 

 

(Job Duty: Coordinating Care 

Including Referrals; Informal 

Support and/or Counseling; 

Activities to Increase Community 

and/or Individual Capacity; Disease 

Prevention and Management) 

 Works collaboratively with “hub” provider (OP, IHT, or CC) 

 Develops individualized action plans (IAP)  

 Coaches youth (as developmentally appropriate) to participate in making decisions about their 

own care 

 Coaches youth (as developmentally appropriate) to navigate transitions especially from “child” to 

“adult” systems 

 Supports linkages to community resources and services (e.g. YMCA, local library, Boys and Girls 

Clubs, town recreation, job-training, etc.) that will sustain the youth’s optimal functioning in the 

community. 

 Participates in care plan team or treatment plan review meetings 

 Participates in transition / discharge planning meetings 

7 Use of public health concepts and 

approaches 

 Uses evidence-based practices (e.g. motivational interviewing, cognitive behavioral skills, 

evidence-based screening such as SBIRT, etc.) in efforts to support youth in reaching their goals 
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 CHW Core Competency / Job Duty Therapeutic Mentoring  Activities 

 

(Job Duty: Health Education; 

Informal Support and/or 

Counseling; Activities to Increase 

Community and/or Individual 

Capacity; Disease Prevention and 

Management) 

 Collects and shares information about mental health diagnoses  

 Promotes efforts to prevent worsening of behavioral health symptoms 

 Uses data to evaluate progress in meeting treatment goals  

8 Advocacy and community and/or 

individual capacity building 

 

(Job Duty: Coordinating Care 

Including Referrals; Informal 

Support and/or Counseling; 

Advocacy for Individuals and/or 

Communities; Activities to Increase 

Community and/or Individual 

Capacity) 

 Supports youth in identifying and using natural supports and community resources to meet their 

needs and goals to support sustainability 

 Advocates on behalf of youth, as appropriate, to assist them to accessing needed care or 

resources in a reasonable and timely fashion 

 Uses a variety of strategies, such as role-modeling , to support youth in meeting goals 

 Coaches youth using the model of “do for, do with, cheer on” to help them self-advocate 

9 Documentation  Organizes one’s thoughts and writes at the level necessary for communicating effectively with 

clients, other community members, supervisors, and other professional colleagues 

 Completes progress notes 

 Uses appropriate technology, such as computers, for work-based communication, according to 

employer requirements 

 Creates and updates Individualized Action Plans (IAP) 

10 Professional skills and conduct 

Note: There is a code of ethics for 

CHWs which TMs who are certified 

CHWs are expected to adhere. View 

the code of ethics at: 

https://machw.org/wp-

content/uploads/2020/01/MACHW-

Code-of-Ethics-2018.pdf 

 Respects confidentiality under the Health Insurance Portability and Accountability Act (HIPAA) and 

applicable agency rules 

 Understands issues related to abuse, neglect, and criminal activity that may be reportable under 

law and regulation according to agency policy 

 Maintains appropriate boundaries that balance professional and personal relationships,  

 Participates in weekly individual supervision by a licensed clinician 

 

https://machw.org/wp-content/uploads/2020/01/MACHW-Code-of-Ethics-2018.pdf
https://machw.org/wp-content/uploads/2020/01/MACHW-Code-of-Ethics-2018.pdf
https://machw.org/wp-content/uploads/2020/01/MACHW-Code-of-Ethics-2018.pdf

